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Introduction 


The following document is a transcription of the commentary track from the 2002 DVD release of Devil Hunter Yohko 
and features ADV Films co-founder Matt Greenfield, along with long-time employees David and Janice Williams. 
This commentary track, which was recorded to accompany the subtitled version of Devil Hunter Yohko, primarily 
contains information regarding the formation and early years of ADV Films. I have included footnotes providing extra 
information about things mentioned in the commentary, with sources where applicable. 


Devil Hunter Yohko DVD Commentary Transcript 


Matt Greenfield 

Hi, I'm Matt Greenfield. I'm the co-founder of ADV Films, and I was also the producer of the original subtitled 
version of Devil Hunter Yohko and the Writer, Producer and ADR Director for the English dub, which is available on a 
second spot on this same DVD. 


David Williams 
I'm David Williams. I'm a DVD Producer here at ADV Films, and I worked on the subtitling and timing for Devil 
Hunter Yohko with ADV. 


Janice Williams 
And I'm Janice Williams. My current title is DVD Coordinator (and I have had a lot of them), and I was also involved 
in the production of the original subtitled Devil Hunter Yohko. 


MG 

Well, I guess the first place to get started - this is, of course, Devil Hunter Yohko, which is the very first film ever 
released by ADV, so we'll start off with a little background. For me personally, ADV got started about a year and a 
month or so before the company was actually started. I'd been running an anime group out in beautiful Clear Lake, 
Texas, which is the home of the Johnson Space Flight Center. So, the club was called Anime NASA, and I had met 
Dave and Janice Williams oh, say, two years prior to the start of Devil Hunter Yohko, and, the previous year, the three 
of us had gone out to the first national anime con out in San Jose, California! on a grueling road trip. How long was 
that Dave? It was like a... 


DW 
It was like a 36-hour nonstop trip, I think there, to and from? 


MG 

Yeah, it was outrageous, and we all spent way too much money. And then the following year, I went back to what was 
then the first Anime Expo and spent a lot of money again, at which point I said, “you know, this is a great hobby. 
We've all been involved in anime fandom at that point since the early 80’s, but it was really starting to get expensive, 
and it was like, well, there's gotta be some way we can kind of turn this around so that we're not spending our entire 
monthly income every month”. And, at about the same time, a fellow wandered into one of the anime club meetings 
and he was working with someone who was also interested in doing the same thing. 


At this time, I was working in a store that was handling Japanese animation LaserDiscs on rental.” It was one of the 
things I was doing as a side for them, and the other gentleman, John Ledford was doing much the same thing with a 
different store located in downtown Houston,’ and originally contact was made with the idea about that store 
advertising in the Anime NASA newsletter, and also about talking about how to make Japanese animation rentals on 
LaserDisc a little easier. And what ended up happening is that John and I met, and started talking, and I had, just at 
this point, come back from the second big anime con out in San Jose. And we both started thinking along the lines [of] 


! AnimeCon (https://animecons.com/events/info/138/animecon-1991) was held from August 30 - September 1, 1991. The con split 
into two conventions, Anime Expo and Anime America, the following year. 

? Colonel Video & Audio was the largest LaserDisc store in the Houston metropolitan area. Colonel operated several locations 
(mostly south of Houston proper), but the location in Friendswood, TX was particularly well-known in the early Texas anime 
fandom for carrying an extensive amount of imported anime discs. 
(https://groups.google.com/g/rec.arts.anime/c/LqgWOB2PYmRO/m/Y JOrgkotgboJ, 


https://groups.google.com/g/rec.arts.anime/c/BINXynzMjDs/m/voz980U0934J, 
https://web.archive.org/web/19961223 115624/http://www.phoenix.net/~colonel/cvateli.html 


3 Ledford operated Gametronix, a video game store, in Houston’s Uptown business district. References throughout this 
commentary to ADV initially operating in the closet of another business are also referring to Gametronix - they shared the same 


2709 Chimney Rock address (https://groups.google.com/g/rec.arts.anime/c/SDnnu2i6omM/m/bWst9jiBWRg3J). 


“Well, renting animation is great, but real money is going to be, down the line, is in bringing titles over, translating 
them into English and releasing them to the domestic market rather than relying upon products that are imported at 
really outrageous prices”. Back then, if you wanted to watch anime in its original form, the only way to get it was 
either to have a friend who was in Japan or to buy copies of laser discs that were, oh - I would say the average price 
back then was between $79 and $150. 


DW 
We bought a LOT of those. 


MG 
We bought a lot of them. 


Well, John and I hit it off extraordinarily well, so much so that we actually met in early August and, within 15 days, he 
and I had started ADV Films, which was called A.D. Vision at the time. And, one of the first things we did was put 
down the list of titles we thought would be good titles to start with for American release and, on all the lists that we 
came up with, Devil Hunter Yohko consistently came up. It had been a title that both he and I had been big fans of ever 
since we first saw it, and every time we showed it to anybody they said, “Wow, we've never seen anything like this 
before”. As you can see from watching what's going on in the picture right now, it's a little wild and crazy. At the time 
these shows were being released back in the early 1990s, most Japanese animation that had been released over here 
was giant robot shows, so we felt that Yohko being a fantasy, being a comedy and being definitely aimed at a more 
mature audience was gonna be a very nice counter to all the other kinds of programming that were being brought over. 
So, with Yohko being one of the first titles on our go list, we sat about trying to find out who actually had the rights 
and how to license it. 


We were very fortunate in that Yohko's origins in Japan were pretty easy to track, which is something that in later years 
we've discovered is not so easy on a lot of older titles. But Devil Hunter Yohko actually began as a joint project, in that 
there was both a video game and an animation being created at the same time.* 


The entire production was produced by Toho, which is the company that's best known in the US for the Godzilla films 
and for the early films of Akira Kurosawa- Seven Samurai, Yojimbo and so on. So, we are very fortunate in that 1t was 
not too hard to track down who the US licensing office for Toho was, whereupon they promptly said “What are you 
talking about?”. We were basically the first company to ever come to them and try to buy the rights to an original 
animation video, which is what this was called in Japan, an OAV or OVA, depending upon how you want to break it 
down. It seems to be written both ways in Japan, and they had never really anticipated there being any market for this 
sort of thing outside of Japan. 


This caused interesting situations later on when we get to talking about the Special Edition. Anyway, eventually we 
managed to convince 'em that A. they did own the rights to it and B. that we really were serious about it, and 
negotiations were wrapped up fairly quickly and we rolled right into production. 


It may have been one of the fastest shows ever acquired and released. We acquired it, we had everything signed and 
ready to go by September (remember the company had just started in the middle of August) and we set our original 
release for about two months after that, and then, for various reasons having to do with merchandising and getting the 
dealers out there aware of the product, it eventually got pushed back to a December 15th release. 


So, the interesting problem we had now was the fact that we had a film option that we needed to release, but we didn't 
actually have a production facility at that point in time. We had been involved for a few years [with] subtitling films 
for our fan club showings, and I knew that Dave and Janice Williams had a lot of background working with subtitles 


* Three video games, actually, published by Masaya, the company likely best known to US audiences for the Cho Aniki series. By 
the time ADV’s initial release of Devil Hunter Yohko dropped, Masaya had released two tie-in games - a side-scrolling action 
game for the Sega Mega Drive/Genesis, and an adventure game for the NEC PC Engine/Turbografix-16. The third game, released 
in 1993, was a direct sequel to the PC Engine game. 


and I had done some as well. And then we had two translators Dwayne Jones, who was a member of Anime NASA at 
the time, and Ichiro Arakaki who was ADV’s in-house translator who had come on at the very beginning of the 
company and we knew we'd get the translation, but we didn't actually have a place to do it in, so I approached Dave 
and Janice and said, basically... 


DW 
“Hey, can we come over to your place and work on this subtitle?” 


MG 

So it was like a big party. We had a big room sitting there, everybody sitting there kind of lounging on couches or 
whatever, any place they could find to sit, and Ichiro and Dwayne would be basically saying, “well, this is what I think 
they meant, blah, blah, blah”. And then we'd be typing it directly into a... it was, was it the- 


DW 
We put your LD into the LD player... 


MG 
Right. 


DW 

...and we sat there and played the LD. Then I sat at my- I had an Amiga 1000 that I had bought in a surplus shop that 
we used for your club and for our club - and I sat there and typed it in as they sat there and did their translations. After 
they'd done that, then we sat down and started actually timing 1t out on the Amiga. 


MG 

Mm-hmm, and I think I had an Amiga 500 at the house and I would take it back and do tweaks and so on. There was 
another fellow, George Frank, who was also involved and he had an Amiga with a Genlock set up,? so we were 
making all these various versions of the subtitles and testing them with people at Anime NASA, with other people- 
basically to see what their reactions were and things were playing the way we were hoping they were. I think it was 
probably one of the most tweaked subtitled scripts ever done. 


Finally, we - I don't know how many times I saw the film when we were subtitling and it was at least 40 or 50 times in 
its entirety, not counting all the little itsy bitsies, going back and rewriting this line and that line - finally, we had 
something that we were happy with and we took it up to a state-of-the art production facility in Dallas, because at the 
time in Houston there weren’t any video facilities that could do everything in complete digital. A lot of them had 
digital equipment, but they had to go through an analog pass in order to get it back into the digital realm, because they 
would only have one D-2 recorder,‘ whereas up in Dallas there was one facility that actually had, amazingly enough, 
three digital video recorders. 


So John and I loaded the timing files, copies of the subtitle script which had been converted into a Macintosh format 
(which is what the subtitle reader in Dallas used), and the master D-2 of Devil Hunter Yohko, into his car and we set 
off for Dallas right into one of the worst rainstorms in the history of mankind, and it's a... it's about a four hour drive 
from Houston to Dallas. We ended up making it at about seven because we lost the windshield wiper about an hour 
into it on the driver's side. 


DW 
I'm surprised you guys survived that trip. 


° Genlocks, or generator locks, are audio/visual setups used to blend different video sources together. Subtitlers in the analog video 
days used them to add subtitles directly to the video (aka hard subtitling, vs the more modern practice of soft subtitling, in which 
subtitles are not directly encoded onto the video and can be removed by the user); the genlock setups of today are mostly used for 
live broadcasting both on television and online. 

$ D-2 is a digital video cassette format created in 1988 capable of storing an uncompressed composite video signal and commonly 
used throughout the 90’s for television content. 


MG 

Oh, it was just horrible. So, by the time we actually got to Dallas, we had lost a bunch of our studio time and what had 
been slated to be a one day job in the studio ended up being stretched over three days because we were stuck up there 
basically filling in time between other clients working on an off shift. I think in the end it was really good because 
we'd have time to work on it, kind of think about how we had done the first part, and come in again, hit things that we 
thought could have been done slightly different, and finally end up with a product that we were really happy with. 


At the time I think it was the very first anime release in the US that had actually been completely handled in digital 
and the quality difference was just really obvious. Of course now, almost everything is produced in some kind of 
digital format. When you're looking at older shows like Devil Hunter Yohko, you have to realize these shows were 
originally shot on 16 millimeter film and film chained directly on the video.’ At the time Yohko was being done, most 
films were being transferred to one inch? or maybe Betacam;” Yohko was unique in that it was actually mastered 
directly to that digital D-2 format initially, which is why it looks so good for a show of its age. Of course we've gone 
back and our video department here has tweaked it up a bit, even more so. 


JW 

Pd just like to point out that while we did have that digital D-2 master, we actually got very little else from the 
Japanese in terms of materials for this show. As far as I know, we had no actual Japanese script; very little artwork was 
available for it because they simply weren't used to American companies wanting to license this sort of thing. 


MG 

Yeah, they weren't used to anybody wanting to license these things except occasionally someone in China, maybe, 
which actually is an interesting story which will relate once we get to talking about the Special Edition. But yeah, the 
artwork we had initially was the laserdisc jacket cover, which of course wasn't shaped properly for a VHS. 


I had a cel of Devil Hunter Yohko I had picked up and everything else was frame grabs and scans, and when we were 
first advertising the show, we had no artwork that we felt was acceptable, so I had a friend who had also met through 
Anime NASA, Lorraine Reyes, who eventually came down and was ADV's first art director, but we had her generate a 
bunch of artwork to use as promo, which is why when you look at the Collector’s- what are we calling it on the DVD? 


JW 
Artwork Retrospective. 


MG 

You'll see some drawings done by Lorraine. Lorraine of course, has since gone on to become quite well known in the 
fan world. She was one of the artists for the Elfquest: Wild Hunt series, and she did a lot of the artwork for the game 
Oni and she - the game she's most recently worked on is Halo. 


DW 

You know, one of the things that was really unique about ADV back in those days is we were working out of a small 
closet, you know, my living room for production and stuff. But, then we went and we had this title and we had to 
produce it and start selling it. And we had to print what, like 10,000 of these, Matt? 


7 Film chains, also known as film islands, are video cameras with one or more projectors aligned to the camera’s lens. It was a 
common way of transferring film to videotape during the VHS era, but has been superseded by telecine machines and film 
scanners. 

$ 1-inch, or Type C videotape, was a reel-to-reel analog format created in 1976 that was commonly used by both LaserDisc 
mastering companies and television studios through the mid-90’s. 

? Betacam is a family of professional grade videocassette products introduced by Sony in 1982 and related to their Betamax home 
video tapes. The digital version, DigiBeta, is still in use today, albeit mostly for archival purposes. 


MG 

That's what we did, we were being fairly optimistic and I remember everyone in the industry was like, you know, 
“you're doing 10,000 copies of something, no one's ever heard of?”. They all thought we were crazy, mad. Are we? 
We showed them who was mad. Uh, but yeah, it was.. 


DW 
I had those all in the little bitty closet there and then had to start hitting these conventions. 


MG 
And the most fun part was when the duplicator did it, they forgot to knock out the write protect tabs. 


DW 
Oh yeah! 


MG 

So after the fact we had to go back and unwrap every single one of them and knock 'em out with a screwdriver, and the 
original Yohkos were in these little special blue cartridges with screen printing on them, so there were years in the 
original ADV facility- we would be finding little blue tabs everywhere under everything, because people would just be 
sitting there and they didn't have anything to do, but sit there with a screwdriver, *pop pop*, and then shrink 
wrapping. And it's just - oh, it was a nightmare. 


But yeah, we went to a couple of conventions, we started putting ads in a few of the magazines, and so on. And, 
unfortunately, the big anime magazine at that point in time was a thing called Animag nd we had actually booked an 
ad in what proved to be the very last issue of Animag, which came out almost a year after it was originally supposed to 
come out.'° That's what I was talking about when I was saying that some of the advertising things - so we actually had 
no advertising presence initially, which is why we pushed back to December 15th when the trade ads hit, and we had a 
couple of smaller ads in, oh... what was that magazine that used to be published by Antarctic Press called? It's like 
Anim-azing or something like that?'' That's not the right name. 


DW 
I'm drawing a blank. 


MG 

Yeah. There was a back cover ad on those, but really very little word of mouth outside of in the industry trades. 
Having worked in the video business, I knew the industry trades backwards and forwards, and we got the ads in the 
right place for the vendors to see it, so the vendors were interested and we kind of took a lot of the fans by surprise 
when all of a sudden we popped outta nowhere with this title. 


DW 

I still remember hitting that first - I think it was Project A-kon - that we went to as dealers. We had been to the 
convention many times as fans, but we'd been- the first time we went as dealers and we had that one little table and we 
had it stacked high with Yohkos and we're just selling 'em out left and right, and everybody's like, you know, who are 
you guys? 


10 Animag was an early anime-focused magazine which ran from 1987 to 1993. Many former Animag writers would go on to 
work on Viz’s Animerica magazine. 

(http://spaceadventurevhs.bl t 2017/12/dead-anime-magazines-in-english-animag.html) 

'' The publication that is most likely being referred to here is Antarctic Press’s Mangazine, a hybrid fandom guide/manga 
anthology which ran from 1989-1996. 


MG 

Mm-hmm, yeah, that was quite an experience. Just people were like, you know, “Who are these people? Do these 
people know what they're doing?” At the time, the business was very different from what it is now - in fact the 
companies that were in business at that point doing this, I think only like two or three are still in business. ..'? 


DW 
...are still around, right. 


MG 
It's pretty much been a complete change. 


DW 

You know, as an interesting aside to that recently, I noticed online, on the internet, that Google.com, a search engine, 
has archived a whole bunch of old posts from back in the ‘80s and ‘90s, and we happened to stumble across the very 
first mention of ADV Films on the internet, where I posted that the company was getting started and had their first 
release coming.” 


MG 
Ooh. 


DW 
So that was kind of an interesting... 


MG 
You don't happen to remember the date for that, do you? 


DW 
You know, it's actually out there on their archives. We could look it back up again, but it was in late ‘92. 


MG 
Yeah. 


DW 

Yeah, I mean, it was right after you got in touch with me and said, “Hey, we've licensed this title and we're gonna start 
working on it” and I said, “okay, you know, we want to post about this”, sure, let's go out there, because you had 
rec.arts.anime.misc - well, you didn't have rec.arts.anime.misc in those days, you just had rec.arts.anime. It was before 
they split it all up. 


MG 

Yeah, it was. I still remember, actually, the A-kon you're mentioning, I think when we actually had product, was the 
second con we did. We actually did one before that and I don't think you guys were there. I know Kevin Winkler, who 
was another person there at the very beginning, and I were there and John was there and we were just soliciting 
pre-orders at that point and everybody was like “what the heck?”. That wasn't even an anime con because, at that point 
in time, there were only two anime cons in the country- A-kon in Dallas and Anime Expo in... at the time they were in 
San Jose - so, yeah, it was just, it was crazy, but, fortunately, the advertising campaign that we had come up with really 
caught on with the vendors. They saw that this was something different and unique and because we were selling it a 
little bit more adult slanted, they thought, “well, you know, it just might be weird enough that people pick it up just 
because”, and as it turned out, Yohko took off. It became the best selling title in the country that year, and that was a 
year where there was a lot of interest in anime finally picking up. 


12 AnimEigo (1988-current), Central Park Media (1990-2009), and Manga Entertainment (1993-2011). 
13 See Appendix A. 


DW 
You're talking about having a little more of an adult slant there; watching this film again after 10 years, it strikes me, 
as I'd forgotten how much fan service there was in this episode here. 


MG 

Yeah, yeah, that was - I can't say that it wasn't exactly one of the reasons we had gravitated to it. We wanted something 
that was really unique, that people were gonna say “Whoa, what was that?”, because, at the time, no one in the US had 
seen anything like this except for a few of Ralph Bakshi films, like Fritz the Cat and... really, I guess the only other 
ones that had really been quite on this level were Fritz the Cat, and Hey, Good Looking, and, the film that - I think 
they eventually released it as what, American Beauty or something? It was originally titled Coonskin...'* 


DW 
Yeah. 


MG 

...but very little had come out in this country on this level, and Yohko just kind of caught people completely off guard 
and they were willing to ignore the fact that it was subtitled, which at the time was a very, very hard sell on the US 
home video market and we knew that eventually we were gonna have to go back and do a dub but, at the time, just 
doing a subtitle was about what ADV felt we could do within the time limit we had to turn the product around in. We 
had a very definite plan at that point that we were going to, as soon as Yohko had paid for itself, put the money right 
back into another show, which turned out to be So/ Bianca, and then from that point on for the next year, literally, as 
each show was breaking even we were putting the money right back into another show, and the growth of ADV was 
almost geometric from that point. 


You know, in December of ‘92 we had Devil Hunter Yohko. The next year, we had five titles come out. The following 
year was 15, and after that I lost count, but there were like, what, 25 the year after that? 


DW 
It just skyrocketed. 


MG 

Yeah, and, of course, we thought when we started this that, you know, “hey, if we were doing really good” that 
someday we might be releasing like five, six titles a year, which is what we managed to hit for that first full year of 
release. And we thought we were gonna be doing great, and now we do that in every month, at least six titles. It's just, 
it's amazing how the anime market has expanded since those days. 


DW 
A lot of it's thanks to Janice’s coordination. 


JW 
We've got, generally averaging, 10 to 15 SKU codes per month on the schedule right now. 


MG 

And that's just ADV. Keep in mind that, since we got into the business, a lot of other companies have come in and I'd 
say in the average month, there's 20 to 30 titles coming out, which is really quite phenomenal for a genre that, back 
here in 1992, everybody thought we were insane to get involved with. 


DW 
You'd get a handful of titles a year out back then. And now I think they had like 300 titles on DVD alone this last year. 


14 I was unable to find any records of Ralph Bakshi’s 1974 film Coonskin being released under the title American Beauty, but it 
did see re-releases as Bustin’ Out and Street Fight. This may have been a mix-up with Bakshi’s 1981 film American Pop and Sam 
Mendes’s 1999 live-action film American Beauty. 


MG 

Yeah, it's just, it's amazing. But this does go kind of into the whole situation on the dub because the thing that's really 
increased sales in the US is the making of the titles more accessible by moving out of just the subtitle range and going 
into the dubs. 


When we started doing the dub of Devil Hunter Yohko, we found out something interesting - the music and effects 
tracks that were available were longer than the version of the film you're watching now. And it turned out that they had 
actually animated more footage but, at the last minute, the director had felt he wanted to make it a little darker and 
wanted to tighten it up a little so he had gone back in and cut out a lot of the extra humorous footage, which, if you 
look at the tone difference between this version and the Special Edition, you'll find that it it's played a little bit more 
silly and more in keeping with the remainder of the series, which 2 and 3 are very lighthearted. 5 gets dark again, and 
then 6 is lighthearted again. But when we discovered this, we realized that - wait a second - there was never actually a 
finished Japanese version of the uncut version, because Japanese animation production, like the same kind of work we 
do, they go in and do all the animation and then they put the voices on as the last step, whereas in American 
animation, generally speaking, the voices are the very first thing to be recorded and then the animation is done to it. 
We had a unique situation where we were able to dub things and release things in English that were never on the 
Japanese version. And that's why we're not doing just a split audio track on Yohko here. 


The special edition is a little bit longer. It's very subtle cuts for the most part. There's a few shots that are very 
definitely added or actually not deleted... 


DW 
Right. 


MG 

...but a lot of it is simply tweaks, camera pans being slowed down, and that sort of thing. And it's really interesting 
when you watch the two to see how it does change the tone. A lot of people have noticed that, you know, if you watch 
the subtitled version, it does seem much more dark than the dub. And that's because the actual content of the special 
edition is a little lighter. There's a lot more of Yohko mugging at the camera, especially. They play a lot goofier, which 
is ultimately how they decided to take the entire series as a whole so, contextually, it seems to work better that way, 
but when you watch the first one by itself in Japanese and then you watch the special edition, you're kinda like “I don't 
remember that scene being quite so silly before”. And it's because, all of a sudden, there's a shot of Yohko just going 
“eeeeeeeehhhhhh” in the middle of it, which isn't in the original Japanese release. 


DW 
You know, one of the things about Yohko that always struck me as kind of interesting from a fan perspective, Matt was 
the episode counts, how they did episode one, then they did two and three and then... 


MG 
Five! 


DW 
..then five and six. 


MG 
Yeah. 


DW 
There's no episode four. 


MG 

Yeah, and, the reason for that is that the Chinese characters that the Japanese have used for the number four are the 
same as used to represent the word “death”. So four is considered a very unlucky number in Japanese and they tend to 
avoid it whenever possible. So what they did when they were releasing Yohko is they released Yohko 1, Yohko 2, Yohko 
3, and then they released a music video collection, which will be included in the second volume of this collector's set. 


Now, that music video collection had just enough original footage. They did a couple of bits with super deformed, the 
little cutey Chibi versions of Yohko, that they considered that to be a new item, but they never actually, officially gave 
it a number. And then, when they released the next Yohko, all of a sudden it was Yohko 5. So in order to give some 
kind of feeling of continuity, when we released them over here, we brought out the music collection and we called it 
Devil Hunter Yohko 4-Ever. So, at least there's a numerical consistency as far as the English version is concerned. 


DW 

You know, six volumes of Yohko. It just kind of amazes me now, ‘cause back then, I never had any inclination that it 
would ever become as big as we have. The thought of when we were sitting there in my living room, working on Devil 
Hunter Yohko 1... the thought that this would ever become a real job for me was just kind of incomprehensible. I don’t 
know how it was with you and Janice there, Matt, but, I just, Inever really dreamed that I would be sitting here getting 
to work on this stuff as a full-time job back then. I mean, it was such a hobby for me running the West Houston Anime 
Troupe'” and working on the, on the subtitles for this, and Sol Bianca and Battle Angel, and all... it was more of a 
hobby for me back then. 


MG 

Yeah, well, of course for me, it actually was a job and it was a big decision to quit the job I had that paid quite well to 
go into this crazy venture, although I knew that, if I didn't do it, I'd be kicking myself the rest of my life wondering, 
and boy am I glad I did. But, of course, Janice actually came on fairly soon afterwards. 


JW 

Yeah. I've been here for a while, but, you know, the same thing - when we were sitting here doing Yohko 1, the thought 
that this would be a job never entered my mind. It was totally unexpected, but, as the company grew, I kept... you 
know, it was “man, I really wish I could go over there and work for them” because I didn't really like what I was doing 
at the time to begin with so, it's something of a dream job for any otaku, really? 


DW 

Yeah, well, I took... Yohko, I actually received a paycheck for working on Yokho, but I remember after that, when we 
started on Sol Bianca and all, I had a good paying job and I told John I'd much rather see him put the money into 
building the company until they could afford to really bring us all on board as full-time employees, which is pretty 
much what we did in my case. Janice came in much earlier than I did. And of course you [Matt] were in from the 
beginning, so... 


MG 
Yeah, it's just... I don't think anyone really anticipated how this market was gonna expand. 


I mean, we had thoughts and we really thought it was going to expand or we wouldn't have made the commitment at 
the time, but how ADV in particular has expanded is quite amazing. Yohko is really a good way of looking at it 
because when we did the first one, of course, we basically literally were working out of a closet, and by the time we 
did the second we had taken over the facility that we were in almost completely, and, by the time we did the fifth one, 
we were in the new facility. We had already started dubbing the series. We dubbed the first one, it was like the fourth 


15 The West Houston Anime Troupe, or “W.H.A.T.” for short, was a Houston anime club that was active throughout the ‘90s. As 
the name implies, they met in West Houston near ans Energy Corridor Business district and the Briarforest neighborhood. 


show we dubbed, and by the time we did the dubs for the second two, for 2 and 3, we had our own dubbing facility 
that was our own.'° As the series progressed, it's a very good slice of what the early years at ADV were like. 


DW 
Now, when you say a closet, you mean literally a closet, right? 


MG 
It was in the back of another location. There was a different business being run out of the front and we were literally in 
a back closet. It was maybe 10 ft by 8 ft... 


DW 
...shelves in there... 


MG 

...and that was ADV for the first year or so. And, by the second year, we had gotten so big that we pushed the other 
business out and took over. And then that location, which, it should be noted, is now a gentleman's club of sorts!’ just 
became way too small, so we moved to our current facilities, where we have two full dubbing studios and all the 
production facilities and warehouse, do everything. And we are on... 


JW 
...well, you know, the new facilities are, in themselves, quite amazing. When I started with the company, we had one 
suite, or did we have two then? 


DW 
No, we had one when you started. 


JW 
When I started, I think we just had the one suite in a row of warehouse office spaces, and we now have.... five or six? 
We have pretty much taken over the entire building! 


MG 

Mm-hmm, and still need more space, so we branched off and started a studio up in Austin, '* and we're starting a 
second studio up in Austin now, and we're building more studios in Houston. There's another satellite studio. '? It's just 
crazy, and the company continues to expand... 


DW 
It amazes me. 


MG 
Of course, what really amazes me most is the fact that we've gone from being a company that just releases anime they 
produce in Japan to actually producing the anime ourselves... 


1€ ADV opened a dubbing and post-production studio, Industrial Smoke & Mirrors, in 1995. The studio primarily worked on ADV 
projects but, towards the time of ADV”s demise, they merged with the company”s Austin, TX studio, Monster Island, to create 
ADV Studios. The studio rebranded as Amusement Park Media and began taking on non-ADV clients in 2006 before being sold 
off and rebranded again as Seraphim Digital in 2009. Seraphim has presumably been folded into Sentai Filmworks, which still 
dubs anime in Houston, TX. 

"ADV and Gametronix’s original address, 2709 Chimney Rock, is located in a strip center in Houston’s Uptown business district 
and now houses a Vape City smoke shop and a cell phone repair store as of July 2022. 5750 Bintliff, an address located in 
Houston’s Sharpstown neighborhood and listed on most 90s ADV releases, is also currently home to a cell phone repair store. 

18 Monster Island Studios was another dubbing and post-production studio set up by ADV in the late 90’s in Austin, TX. They 
were best known for their dubs of Nadia: The Secret of Blue Water and the Sonic the Hedgehog OVA. 

19 T believe this was Monkey Boy Studios, which handled post-production on a lot of ADV releases from the mid-00’s. 


DW 
Right. 


MG 

...both as co-productions, which we began doing with Burn Up W, or shows where we're actually from the ground up 
bringing in a property and having the Japanese adapt or whatever, like we did with Sin,? like we're doing on Lady 
Death, and a lot of other projects...” 


DW 

You know, I think that's one of the things that is like a real dream come true. I know it is for me, and I'm certain it is 
for you too, Matt, is that now that we've gotten to this point, we're able to go back and get some of the shows that you 
and I really loved when we were first getting into anime and go back, and I went back and did Dirty Pair, which is, 
you know, my dream series, and I know that we're coming up with a lot of the other ones like that, but being able to do 
that now... 


MG 

.. it's an amazing thing, and the fact that we're able to have all these things that used to be pipe dreams for fans - 
“wouldn't it be great if someone took this game and made it into an anime or this comic book”, and we're doing it now. 
It's quite amazing that we've come this far and don't show any sign of stopping, which is really the amazing thing. The 
industry has changed so much, of course; the whole format going from being a company that did nothing but subtitles, 
to doing a lot of English language versions, to moving into DVD where finally everything is all integrated into one 
thing. And DVD is really the greatest thing to ever happen... 


MG 

...to home video and especially to anime, because everything's all there in one package. LaserDisc had a lot of the 
same features that DVD does, but it never really caught on, it was always too expensive, and, in general, people just 
weren't willing to invest in the LaserDisc format because the industry in general never got behind it. 


With DVD, it's amazing that my first DVD player cost about $700, and now you can buy them for $70. And the discs- 
duplication cost continues to come down, which allows us to keep bringing the cost down, so when people first bought 
this first subtitled version of Devil Hunter Yohko back in 1992, it was $29.95, which was an extremely low price at the 
time for an anime title. It was the lowest one on the market for a subtitle tape, I believe and now, here you are, getting 
two versions of the first episode and 2 and 3 thrown in for the bargain, plus a bunch of extras and stuff, for what was 
it? The same price? Less? 


JW 
About the same price. I actually don't recall offhand what we're supposed to be doing this and that. 


MG 
Which just goes to show how big the company’s come, that everybody is no longer able to keep track of everything in 
their head anymore. You have to keep big piles of notes on... we reached that point a long time ago. 


2 Sin: The Movie is an OVA released in 2000 based on Ritual Entertainment and Activision’s 1998 first-person shooter video 
game of the same name. It is currently available to stream via Crunchyroll as of the time of this writing. 

22 Lady Death: The Movie is an OVA released in 2004 based on the comic book character created by Brian Pulido. It was 
re-released with ADV branding on Blu-ray in 2020 by Section23. 

2 ADV was part of the production committees for Chance Pop Session, Kinos Journey, and Samurai Gun. They would also work 
on producing a live-action adaptation of Neon Genesis Evangelion in conjunction with both GAINAX and Weta Workshop, but 
the film wound up in development hell for the entirety of the *00s. 


DW 

We reached that point a long time ago, I can't keep track of what's... what the schedule, what the street dates are for 
shows anymore. I mean, it used to be every month, I knew this show was coming out and this was when it was coming 
out. And now there's so many of them. 


MG 
And of course, as you can see from the packaging that this DVD is coming in, this is ADV's 10th anniversary. 


DW 
That's right. 


MG 
Which is just an amazing thing. We're actually recording about six months before that wonderful date, but, by the time 
it actually comes out, it will be that date, so this will be one of the very first discs to have the 10th anniversary logo. 


DW 

And, you know, Matt... I... 10th anniversary, yeah. I sit back here and I think about those days back then, and I mean, 
at that time I was working as a programmer and I was sent up to a conference up in Denver, Colorado with a friend of 
mine, actually up in Boulder, and we walked into a comic book store in there, and this was right after Yohko and Sol 
Bianca had come out, we walked into a comic book store and there's Sol Bianca and Devil Hunter Yohko. And I mean, 
for a fan at that time, I picked it up and I looked on the back and you see your name on the back of that box. I mean, 
that was really kind of a heady feeling to walk into a store in another state and see something that you had worked on 
sitting on the shelves there. 


MG 

It was just an amazing thing the first time you saw that first volume of Devil Hunter Yohko in a store that you hadn't 
physically put it there yourself . The sea change for me was - I grew up in the Washington DC area for a number of 
years, and I went back for my high school reunion, (the 20th, uh...) and walking into the stores that were still there 
from when I was a kid and seeing the shows that I had worked on lined up in rows in these places I used to hang out as 
a kid was very, very bizarre. Nowadays of course, you know, there's so much ADV product out there that there are 
times when I have to sit down and think “Okay, what was that show about? It's been so long since we did it”. 


That kind of brings up another subject, which is a lot of people asking “well, is there gonna be any more Yohko?”. 
Toho is kind of unique among all the companies that produce anime in that they take a very long, long view of 
programming in general. They've obviously... they've had the Godzilla series running for close to 40 years here now, 
so they still talk about making more Yohko. In fact, the title we released as Devil Hunter Yohko 6 is actually called 
Devil Hunter Yohko*. Cubed? No, Squared. Yeah, ‘cause there's two Yohkos in that one. But, in general, what's 
happened is that these one-shot, standalone shows have become very unprofitable in Japan the last five years or so 
with the economy situation. We're moving away from a lot of standalone OVAs, things like Yohko and moving into 
limited series of 13 episodes shown on TV or just straight 26 episode TV series, and we're really not seeing a whole 
lot of these standalones. Which is a shame because I think one of the great things about the OVA format was that you 
could take these odd little ideas and kind of experiment with them without the need to develop this huge, elaborate 
story. And of course, Yohko eventually sprawled out and became a five-episode-plus-music-video-collection series, but 
we've never really seen that sort of thing in the last couple of years. 


DW 
Yeah. You kind of miss that... 


JW 
...and each of the Yohko stories actually really stands on its own very well, you don't have to watch the others to enjoy 
any one of them in particular. 


MG 
Yeah, that's especially true of number five, which stands by itself extremely well, and even 6, which does require 
knowing who Yohko is, but, other than that, it's quite amazing. 


DW 
Boy. She just ran out of time there didn't she? 


MG 
Yep. 


DW 
That was one thing about that trip to San Jose. I think we stayed awake strictly by throwing puns back and forth at 
each other. 


JW 
It was a very long trip. 


MG 

Indeed. And finally we have resolution in the storyline that's been going on in the story behind us here, and this is one 
of the great things that's always upset me, is that they never did go back and say whatever happened to this boyfriend 
of hers... 


DW 
Yeah, they just kind of dropped him didn't they? 


MG 
They dropped him completely, it just kinda like they dropped... 


JW 
...the other boy too, whatever his name was. 


MG 

Yeah, it’s just quite odd. They just kind of basically picked up Chi and built on from that point, of course. Even the 
mom disappears for the next couple of episodes. She doesn't pop up again until 5. And then grandma - grandma 
doesn't appear until five again, too. It's almost like, what was happening in the market in Japan about the time Yohko 2 
and 3 came out is the Sailor Moon/magical girls phenomenon was just starting and you could see they were almost 
thinking about moving Yohko in that direction. And I think wisely they realized no, Yohko was Yohko, and they kind 
of moved her back with 5 and 6 back closer to where she was originally. 


JW 
Which is a wonderful thing, because Grandma's got to be one of the greatest anime characters ever. 


MG 
She is, she's just marvelous. She's one of those things that people are just like, “That's her grandmother telling her to 
what?” 


DW 
Especially in the later episodes when she gets her fountain of youth type... 


MG 
Yes, yes. These are all, of course, hints to go out and buy... 


DW 
...buy the other volume... 


MG 

Buy the other volume, yes, absolutely, but it's a great fun series. And I'm really hoping that one of these days they 
actually get around to producing a few more and who knows, maybe ADV may have a hand in that sometime. 

And as Yohko puts the final lights out, one last tiny bit of fan service as we go to the credits. Well, thanks so much for 
listening to us kind of ramble on here about the early days of ADV. Thank you so much for listening. 


DW 
Yeah. And thank you for buying the disc. 


JW 

Absolutely. Thank you for buying the disc. You know one last comment here; through the years it has just gotten to me 
that, I guess I've done this enough that I actually recognize many, many of these Japanese names as having worked on 
multiple titles that we have, which is a bit scary to my way of thinking. 


DW 
You feel like you know “em. 


JW 

You feel like you know “em! Particularly, there are a few positions, sound effects, editors, some things of that nature 
where there are apparently only a few, there you go. Daisuke Jinbo”’. He's one of them who works on a lot of stuff and 
you just, you get to feel like you know 'em and... 


MG 

I think we're coming up on one of the classic ones, the titles. You know, it's half the time the titles are done by one of 
two companies. It's really interesting. And good old King Records, of course, is like half the soundtrack recording 
industry in Japan. I think... 


JW 
...l'm glad they are... 


MG 
Maki Pro! 


JW 
Maki Productions. Yes. It's a very small incestuous business when you actually get right down to it in Japan. Ah, and 
here's the vocal cast. This is the Japanese vocal cast rolling here. 


JW 
Well, that's because we're watching the subtitled version. 


MG 
Ah, that would explain it! Of course! Yes, okay. It's uh... that's right. Duh. I've seen way too much Yohko over the 
years. 


JW 
And there's our names coming finally, uh, which is still something of a thrill occasionally. 


2 Daiksuke Jinbo is an extremely prolific anime Foley Artist. 


DW 
Yeah, it's always kind of neat to see your name in there, I suppose. 


MG 
Yeah. Boy, it's been a long time since I've seen my name with the word subtitle script next to it. There's those 
M.O.F.C. guys” again. 


DW 
Yeah, they do a pretty good job. I like them. 


MG 
And finally we roll to the copyright. 


JW 
Nope. We have one last shot of Yohko... 


DW 
...we have our last little blast of Yohko there. 


MG 
That’s right. 


JW 
And that's the end folks. 


24 M.O.F.C. was another ADV Films subsidiary, which focused on DVD authoring and encoding. 


Appendix A. 


Original Newsgroup Post Announcing Devil Hunter Yohko”” 


From: Kevin Winkler 
To: rec.arts.anime Dec 10, 1992, 5:12:24 PM 
Subject: Devil Hunter Yohko 


Well, you've probably heard it whispered in the corners of the net. 
You may have thought it was a passing thought to slip through the massive 
number of messages. 


Well, it's true, there is anew company coming onto the field 
of subtitlesd anime, and that company is: 


A.D. VISIONS 
Animation with a Difference.” 


Yes, we are new, we ar ambitious, and we want to please. 
Our first title to come out is of Course, 
Devil Hunter Yohko 


Devil Hunter Yohko is the story of Ms. Yohko Mano. She thinks she is 

a typical Japanese Highschool Student. Well, she's somewhat wrong. Her 
family has had the duty of being professional Devil Hunters for about 107 
generations. It is time for Yohko to reluctantly take over the mantle of 
power from her grandmother, Madoka. 

However, the forces of evil know this to. They will attempt to stop 

her anyway possible. If means possesing her best friend or using her 

love interest as a sacrifice, they will do it. 

Now it is a race against time, to see who will become victorious. 


DEVIL HUNTER is availiable from A.D Visons for $29.95+shipping. 
The video is about 45 minutes long, and is in hi-fi stereo. 


To order your copy, you can call A.D. Visions at 
(713)337-3227 


Or write to us at 
A.D. Visions 

2709 Chimney Rock 
Houston, Tx 77056 


25 Archived from https://groups.google.com/g/rec.arts.anime/c/JMTrEmMikL0/m/Gilkmax1OxEJ. Spelling and grammar errors 
have been preserved for posterity. 


26 Animation with a Difference was initially what the A.D. in A.D. Visions stood for (as per this press release, anyway), but there 
was another explanation going around; in an interview with Sequential Art from the early 2000’s, Matt Greenfield claims that 
John Ledford ad-libbed the name, which also appears in the 7th Bubblegum Crisis OVA 


(http://www.sequentialtart.com/archive/sept01/greenfield.shtml). 
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